Most education for information takes place through a programme administered by a school, commonly a department within a university. The institutional context of each school largely determines its possibilities and constraints. For that reason, examination of the institutional situations of schools is needed, but has so far been relatively neglected. The discourse of information professionals has much to say about professional education in relation to the perceived needs of professionals and of society, but it tends to overlook the reality that each school has to survive -and thrive if it can -in the economic, political and policy constraints and opportunities of the administrative context in which it is situated.
